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


  
  

  

  

  

  
  
  
  

  

  
  
  
  
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  
  
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  
  
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 

 


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
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

           



















    



    


































   







































 

 
             











     



























































 
            





             

       

          





              









• 



•            





            

                



          

             







            



           

          

             

             







 

 
             



             

         

               

            

                

             








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         







             

















    



            







 

 
             









            







             













           


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 
             



              





             

           









              

            

  

          

           

            





             



• 



•            







              

           

     





                                                 





 

 
             



  

        

               











            

  



       





           

            





             

            











    







 





 

 
             

 
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              



       







  

 









              





              







      

            



            













               

              







 

 
             

              



                

            



        



 







              



               























   

 



         





                                                 





 

 
             





• 
• 
• 
• 
• 
•      



• 
• 
• 
• 
• 
• 








          



              









              

           

 

           





          



              





            

                                                 
4 

               

               
 
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


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  
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


   


 
  


 
 
 







 
 


  


  









 


 

 


 
  


 





   


 




   




   
  


  


 

 





 















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             

     







        





            

           

             

           





 



      













             





            







    





 

 
             







    

    
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            

 



 



            

    



 

 
             

            





 

               



            

           



              







 

 

 



             





             



                





 

 

 



 



 



 

 
             

     



 

 

 







  











      













             







 

         





           

               







 

 
             



         



              
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  
  
  
  
  
  
  
  
  
  
  








   





              







          

             

         



       

              

                                                 
                  




 

 
             



      

 

            





           



              



          



                

  

               

      








                                                                                                                                                             


        




PRIMARY 
Gang 

Involvement 
() 

PRIMARY 
Juvenile Justice 

Involvement 
() 

SECONDARY 
Indirect Factors 

 ( +) 
 

PRIMARY 
Drop-out 

() 

SECONDARY 
Academic Failure  

( +) 
 



 

 
             





                 











               

         

               

           

         

             








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


 





 

 
             

           





           

          

         







              

           



              

   


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        

     

              









              

               

  




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            
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
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
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   

         









             

              

      

            



               





 



          



              



       

           





 

 
             

           







               



















         

            















    













             

     

 



 

 
             

         

          

    







            



            


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

           





              



              





          

       



              










               











 

 
             

  

  





              





  

   




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               

              







             







           

           













 

 
             

    





         

  

















             



             

               

         

              



             











     



              





           





 

 
             





            



     




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               

                





              





 




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              

                







           



          

                  

 



            

               





            

             





 

 
             









       

                





 













           






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 



            



      


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
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             

  
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
 





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


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


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




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
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





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













































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
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



            
            
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
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



 

 
             





      









 





  


      

      

           

      

















 

















        

















 














       

















        

















    

















       




























 





     
     
    


    

     
















  

            



 

 
             

          



  









    


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            

           

           

             

            

          

                
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 

              

         

    


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



            

             


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
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 
             

      
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              




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

            




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             

  

          








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

         





          


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          

            
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             




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

              

           
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                  
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

       

        


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



  
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 
             



         



              

     

             

          

         



                   







              



• 

• 

•            



•               



            

           

              









     

     

            



                 
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



              

            





 

 
             



 

           

            









   



  









               

            

















         










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
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









          

          





 



        

  
 
  


        


 
 



        

   
 

 


        

    



        

   
 


 


        

   
 
 


        
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








 


    

 


   

    
    
 


   

    
    
    
   


   






            



             

            

         




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

             






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

        

            

            




















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



                  

           
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 
             

             


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




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       

            

      


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           
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            

               

             

             

              







             









               





 

 
             



•                



• 

•                



• 

•    



•     





• 





• 



• 

• 



   

              





            

















 

 
             



             







               

    

              









       

              













 



               

            







          





          

           





 

 
             

              

            













           



             

              



            





             

             







             

       











            

             

   







 

 
             





         

              









       

              





             



                



             














             

             

             
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

















          

              

           

   







 

 
             



   



             

               





    





              



























     
     
     
     
     
     
     
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



                



      







             



 
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              







   









               


















 









    
    
    
    
    
    


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









  
 










    
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         










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     





 









    
    
    
    
    
    


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     













 










    
    
    
    
    
    


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              

          



     




 
 










    
    
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    
    
    
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 
             

           

          

         





               

           

         










               



          

                 







         





 

 
             








      

     




 

        

  


       

        

        

        

  


       

  


       

  


       

  


       

   


       



        



 

            

           







 

 
             









2.01

4.19

2.26

1.82

3.67

1.09

-2.17

-5 -4 -3 -2 -1 0 1 2 3 4 5

Total

YMCASS

WIA

SAFEF

ROYAL

RAYS

LDAW

Cost Effective Index*
    (Change in TOSDP Score)        
   Log (Program Cost  per Yout h)

*  Cost  Ef f ect ivenss Index = 






-2.8

-4.7

-1.7

-2.8

-5.9

-0.1

-2.0

-7 -6 -5 -4 -3 -2 -1 0

Total

YMCASS 

WIA

SAFEF

ROYAL

RAYS 

LDAW

 
Cost Effective Index*

     (Change in TOSDR Score)        

   
Log(Program Cost per Youth)

 
*  Cost Effectiveness Index = 



 

 
             





         




















  

  

  

  

  

  




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              
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

  

              

              





             







  

 



              

              







 

 
             

               

              

            

                







                

  

            



          




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





               











               

               

              

                 





               

             



 

 
             

 





      







               

        


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       

               





 

           





               

             



        



              









             



              





 

 
             





              









             

            


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             


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
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                 

                





             



                





 

              


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             
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







 
































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




   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   



  

   
   
   
   
   
   
   
   
   
   
   

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
         
         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         



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


♦ 

♦ 


♦ 


♦ 
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

         

          
          

          
          
          
          
          
          
          
          
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







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


         

          
          
          
          
          
          
          
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














         

          
          
          
          
          
          
          
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











         

          
          
          
          
          
          
          
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




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         


          
          

          
          
          
          
          
          
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          
          
          
















         
          
          
          
          
          
          
          
          
          
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















         

          
          
          
          
          
          
          
          
          




















         

          
          

          



         




         

          
          
 


         

          
          
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

















         


          
          
          
          
          
         
          
          
















         

          
          
          
          
          
         
          
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






 






















 



 































• 


• 

• 
• 

• 


• 

• 

• 







































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             




High Risk Youth Resources Activities Population Served Outcomes Ultimate Outcomes

At Risk Youth: 
Gang & JJ 

involved, truant, 
drop-out, 

intergenerational/ 
cultural conflict , 
negative parent-

youth 
relationships, 
geographic, 

negative health 
behaviors, 
substance 
abusing, 

experience DV/
SA/Abuse

Underserved

Low Income

Diverse Ethnic 
Community

Immigrant/ 
Refugee

National 
Resources

Community 
Partnerships & 
Collaborations

Staff, 
Management, 

Volunteers, Board 
Members

Grants/ Funding 
Awards

Prevention 
Programs

Crisis Intervention

Cultural & 
Educational 

Activities

Parent Education

Leadership 
Development, 
Community 

Service

Support Groups 
(Peer, Gender)

Employment 
Development

Academic 
Enrichment

Case Management

Other Community 
Partners

Refugee/
Immigrants

Ethnic Minorities

Target Age

Youth and 
Families in 
Community

Short Term Intermediate Long Term

Youth Form 
Positive 

relationships with 
youth, adults, 

parents, siblings , 
family, community, 

staff

Increased after-
school activities , 

community 
service, projects

Increased Sense 
of Ethnic/Cultural 

Pride

Increased 
school 

attendance/ 
Decreased 

truancy/drop out

Develop Job 
Readiness Skills

Increased asset 
development

Enhanced 
youth/family 
relationships

Build community 
attachment

Decreased 
Juvenile Justice 

Involvement

Decreased 
Gang 

Involvement

Strengthen family, 
peer and 

community 
relations

Youth become 
positive 

contributors to 
community/

society

Increased Self-
Efficacy/

advocacy for 
themselves & 
community

Graduate 
(GED)/pursue 

higher 
education

Decreased 
community 

violence

Career/ 
Increased Job 
Satisfaction

Increased Assets 
Development

Decreased Gang 
Involvement

Build Community 
Attachment

Increased Sense of 
Ethnic/ Cultural 
Pride & Identity

Increased Positive 
Relationships 
(parent, peer, 

family, community)

Increased School 
Attendance/

Attachment to 
School

Decreased 
Juvenile Justice 

Involvement

September 2006

SafeFutures Logic Model
Elements of Successful Programs





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















































































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




















































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




















































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


            
             
                






 



   



 


 


  







   

 





  

 



  
  



   

 



  
  










 




 


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             




   


  


  



   
 









  
 

 








 



 




 


 






 



 




 


 








 


  


  


  


  


  





  













 

 
             



             








 




   







 


  







   
  



   


    
  



   










 




 



 




   


  


  



   
 







 

 
             





  



 




 






 



 




 


 








  


  


  


  


  


  





 

  






                 





 

 



 

 



 
















 
 


       



     




     

         



     




     




     





     




     

       



     



 





 





     
     
     
     
     
     




 

 
       
 
 





 
 Ο
  

 Ο
 

  
 Ο
  

 Ο
 

  
Ο



Ο
 


              
                 




    

    

    

    

    

    

    

    

    

    

    

    



 

 
       
 
 


          



     
     

     
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 



 



 



 



 



 



 



 



 








 

 



 



 



 

 



 



 



 

 



 



 


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 

 



 



 



 

 



 



 



 

 



 



 



 

 



 



 



 

 



 



 



 

 



 



 



 

 



 



 



 

 



 



 


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 

 



 



 



 

 



 



 







   
   

 


 

   

   

   

   

   

 


 

                 


 









 

    





 

 
       
 
 

 

    

 

    

 

    







                


 


 








 

 


 








 

 


 











 


 








 

 


 








 

 


 











 

 
       
 
 

 

 


 













 

 


 








 

 


 








 

 


 








 

 


 








 

 


 








                   



 


 








 

 


 








 

 


 






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       
 
 


 

 


 













 

     





 

     





 


      


     
   
   
   
   
   
   
   




 
 



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